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Questions to ask yourself before
delegating tasks
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- Why do | want to
delegate?

How do | delegate
effectively?

[]

LinkedIn Learning Course:
Delegating Tasks

35 MIN WATCH

Business Balls Article: Delegating Tasks
15 MIN READ

This article covers:
e Why delegation is an important skill to have?
e How to decide on which tasks to delegate
e 9 stepstoensure delegation is successful
e Directions to other helpful tools.

This course covers key aspects of delegation:
e The delegation mindset - what tasks should you
delegate? What keeps us from delegating?
e Options for delegating - how to delegate tasks to
you direct reports.
e How to communicate effectively and set up the
groundwork for delegation.

Common pitfalls
of delegation

10 MIN READ

If you require this document in an alternative format please contact TalentandDevelopment@ed.ac.uk or Hrhelpline@ed.ac.uk
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